CAE Partnership and Leadership Grantees: Looking Back and Moving Forward
By Jennifer Hall, Assistant to the Executive Director

While widely known for its generous grants aimed at restoring arts education in New York City
public schools, The Center for Arts Education (CAE) also places great weight on sustainability
in its mission. The financial injections provided through the grant programs were always
intended to be part of a large equation in which schools would learn how to sustain quality arts
programs over the long term. This sustainability is learned in professional development, peer
exchange and assessment provided by CAE during the grant period.

The Partnership Grant Program has been at the core of CAE’s grantmaking since the
organization’s inception in 1996. These multi-year grants support partnerships between New
York City public schools and the City’s myriad cultural organizations, through which schools
develop arts programming tailored to their individual needs. CAE has invested $27.5 million in
these partnerships, serving more than 380,000 students, 150,000 parents and 250,000
teachers, administrators and teaching artists.

Building on the success of Partnership programs, CAE introduced Leadership in Practice
Grants in 2001 to support highly successful Partnership schools, in documenting best practices
for use by other schools and throughout the arts education field.

Now, as two of CAE’s cornerstone grant programs come to a close, this mission will be put to
the test. How will recipients of the Partnership and Leadership in Practice grants carry on
beyond their experiences with CAE?

| had the chance to speak directly with leaders from two of the final grantee schools from each
program to learn about how the experience has impacted their school communities. | was
particularly interested in how the positive changes can be sustained moving forward. Here's
what they had to say.

IS 259: William McKinley School, a Leadership in Practice school in Dyker Heights,
Brooklyn, partnered with Symphony Space and Creative Arts Team to create an arts-
integrated curriculum for its 6" graders. The Leadership work at IS 259 demonstrates that
success breeds success. The school's 6™ grade curriculum proved so winning that it
influenced the creation of one that now serves the 7" and 8" graders, which is similarly “rich in
the arts and connected to literacy,” says Assistant Principal Carney Haberman.

Moreover, this success has prompted other teachers at IS 259 to apply for grants and initiate
partnerships with cultural organizations such as Carnegie Hall and the Theater Development
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Fund, as well as integrate the arts into their own content areas “to promote learning through
the arts.”

Ms. Haberman says that the school’'s “current art teacher is now collaborating with other
teachers to create massive murals incorporating literacy, history and music. There is a healthy
respect for arts by the school community.” The integrated curriculum has been such a success
that the entire 6™ grade is learning from it, and the program is expanding its reach. “The
program started with six or seven classes - it now serves sixteen.”

According to Ms. Haberman, the grants have also had dramatic effects on the school
community at-large, most notably by promoting greater parent involvement. “Six years ago
(before any grants) there would have been an average of eight adults at a PTA meeting - that
included the Principal, PTA President, Treasurer, and one teacher. Last night we had 60
families attend a PTA meeting.”

Bronx High School of Visual Arts (BHSVA) in the Northeast Bronx used their Partnership
Grant to team up with the Bronx Museum of Arts on a student Docent Program. At BHSVA,
visual art has been a key component of the school’'s mandate since it opened in 2002, so the
goals of their Docent Program centered on helping students improve critical thinking skills,
increase their confidence in public speaking and better understand careers in the visual arts.
The school also wanted to use the Partnership Grant experience to begin building professional
development for teachers.

Art teacher Carol Sun told me that the grant has transformed the school community by giving
them “the opportunity to build a program that helps students to become part of our society’s
cultural discourse.” The students still create beautiful works of art, but now “they also have a
deeper connection to the meaning of art in our society... Students not only feel more
comfortable in the museum, but also feel confident when they are faced with new challenges,
such as applying to college, meeting new people, or applying for a job... Students who have
participated in the Docent Program are more likely to successfully apply to internships, pre-
college programs, or after school art courses.”

BHSVA and the Bronx Museum have applied for other grants to sustain and enlarge the
successful Docent Program. In addition, Carol Sun told us that the school plans to “use this
model to design and build new partnerships.” When | asked Ms. Sun how teaching and
learning had changed at BHSVA as a result of the grants, she summed it up this way. “With
the students’ changed self-awareness and our teachers’ imaginative approaches, our school is
evolving into a lively, expressive and creative learning environment.”

These are just two of many examples of how the arts have become a key component in
integrated curricula — and a force for positive change in school communities — thanks in large
part to CAE’s Partnership and Leadership grant support over the years. Whether through
professional development, sharing best practices or other means, we look forward to
continuing relationships with these and other schools in the years ahead.



